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BAO CAO HOAT PONG NAM 2025 CUA BAN KIEM SOAT
(Trinh Pai hoi dong c6 dong thudng nién nim 2026)
REPORT ON THE ACTIVITIES OF THE SUPERVISORY BOARD IN 2025
(Submitted to the 2026 Annual General Meeting of Shareholders)

Can ctr / Pursuant to:
- Piéu 1é cua Cong ty C6 phan Nhya Binh Minh
The Charter of Binh Minh Plastics Joint Stock Company;
- Quy ché noi bd vé quan tri Cong ty
The internal regulations of corporate governance;
- Nghi quyét Pai hoi dong cd dong thudong nién nim 2025
The Resolution of the 2025 Annual General Meeting of Shareholders (“AGM”);
- Béo céo tai chinh riéng va hop nhat nim 2025 di duoc kiém toan
The audited separate and consolidated financial statements for 2025.

Thay mit Ban Kiém soat (BKS), t6i xin bao cao Pai hoi dong cb déng vé tinh hinh
hoat dong ciia BKS ndm 2025 véi cac thong tin chinh nhu sau:

On behalf of the Supervisory Board (SB), I would like to report to the AGM on the
activities of the SB in 2025, with the key information as follows:

1. Thoéng tin vé thanh vién Ban Kiém soat
Information on Members of the SB:

Ngay bat ddu  S6 budi Ty 1é
1a thanh vién hop tham duw
Thanh vién Chirc vu BKS tham du hop

1 | Ong Nguyén Thanh Thuan Trudng ban 20/4/2018 2/2 100%
Mr. Nguyén Thanh Thuin Head

2 | Ong Praween Wirotpan Thanh vién 20/4/2018 2/2 100%
Mr. Praween Wirotpan Member

3 | BaNguyén Luu Thuy Minh Thanh vién 25/4/2013 272 100%
Mrs. Nguyén Luu Thuy Minh | Member

2. Hoat dong ciia Ban Kiém soat
Activities of the SB:
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Nim 2025, BKS da td chirc hai (02) cudc hop véi su tham du dﬁy du cua cac thanh
vién theo chuong trinh cong tac, nham xem xét tinh hinh hoat dong ctia Cong ty va cac ndi
dung thudgc pham vi giam sat.

In 2025, the SB held two (02) meetings with full attendance of all members in
accordance with its working agenda, to review the Company’s operational status and
matters within its supervisory scope.

No6i dung chinh céc cudc hop cua BKS:

Main agenda items of the SB meetings:

S6 thanh
vién

STT Ngay Noi dung chinh

tham gia

> Cap nhat két qua kinh doanh Quy 1/2025
Update on business results for Q1/2025
» Xem xét cac bao cao cua doan IA SCG
Review of reports issued by the IA SCG
» Xem xét cac khoan ng qué han hién tai va ké hoach xur Iy
Review current overdue receivables and remediation plan
1 23/6/2025 3/3 » Xem xét viéc thyc hién giao dich véi cac bén lién quan theo
quy dinh cua phap luat

Review the execution of related party transactions in
accordance with legal regulations

> Xem xét béo cdo tong quan vé rui ro hoat dong va tuan thu

Review of the overall report on governance, risk and
compliance

> Cap nhat két qua kinh doanh 9 thang 2025
Update on business results for the first 9 months of 2025

> Xem xét viéc thuc hién Nghi quyét Pai hoi dong c6 dong 2025
Review of the implementation of the 2025 AGM Resolution

» Xem xét cac khuyén nghi cua doan IA SCG d6i voi hoat dong
cua Nhya Binh Minh mién Bac

2] 26/12/2025 3/3 Review of recommendations from the IA SCG regarding the
operations of Northern Binh Minh Plastics

» Cap nhat cac khoan ng qua han hién tai va ké hoach xtr ly
Review current overdue receivables and remediation plan
> Xem xét bao cdo tong thé vé rai ro hoat dong va tuan tha

Review of the overall report on governance, risk and
compliance
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Ngoai cac noi dung theo chuong trinh hop, BKS xem xét cic van dé phat sinh ¢
lién quan dén pham vi giam sat. Truong BKS tham dy cac cudc hop HDQT dé cap nhat
thong tin diéu hanh va cac van dé quan tri lién quan.

In addition to the scheduled meeting agenda, the SB reviewed ad hoc matters
arising within its supervisory scope. The Head of the SB attended BOD meetings to stay
updated on management activities and related governance matters.

3. Tién lwong, thu lao, thuwéng, chi phi hoat dong va lgi ich khac ciia Ban Kiém soat
Salary, remuneration, bonus, operational cost and other benefits of the SB

% Tién luong, thu lao, thudng

Salary, remuneration, bonus:

\ . Tong thu
, Lwong Thwéng Thu lao + . - .
STT Ho tén Chic | cpenv | cBONV Thuéng Khac nhap trude
danh . Other thue
No Name ore Employee Employee | Remuneration . q
Position Compensation | Total income
Salary Bonus + Bonus
before tax
N Trudng
1 | Nguyén Thanh Thuén Ban 0 0| 1,328,280,230 0| 1,328,280,230
Head
x \ . TV BKS
2 | Nguyén Luu Thuy Minh Member 922,986,162 | 472,875,804 796,968,137 11,050,000 | 2,203,880,103
3 | Praween Wirotpan TV BKS 0 0 796,968,137 0| 796,968,137
Member
Tong cong 922,986,162 | 472,875,804 | 2,922,216,504 11,050,000 | 4,329,128,470

Total

Operational cost and other benefits of the SB: none incurred.

4. Két qua kiém tra, giam sat cia Ban Kiém soat
Results of the SB’s Supervisory Activities:
% Giam sat tinh hinh thuc hién cac Nghi quyét cia PHDPCD nam 2025

Supervision of the implementation of the 2025 AGM Resolution

¢ Chi phi hoat dong va loi ich khac ctia Ban Kiém soat: khong phat sinh.

- HPQT va Ban Diéu hanh di thyc hién day du cac ndi dung dugc théng qua trong

Nghi quyét cia PHDCD nam 2025.

The BOD and the Board of Management (BOM) have fully implemented the
matters approved under the 2025 AGM Resolution.

*,

D)

» Giam sat cia BKS d6i véi HPQT, Ban Piéu hanh va c6 dong
Supervision activities of the SB in respect of the BOD, BOM and Shareholders

- Qua giam sat, BKS khong ghi nhan dau hiéu bat thuong trong hoat dong quan tri
ciia HDQT va cong tac diéu hanh ctia Ban Piéu hanh.
Based on its supervisory activities, the SB noted no unusual signs in the governance
activities of the BOD or in the management and operation of the BOM.

- HDQT duy tri ché do hop dinh ky. Cac van dé quan trong dugc xem xét trén co s
thong tin ddy du va duoc thao luin trude khi quyét dinh.

The BOD maintained regular meeting schedules.

Significant matters were

considered based on adequate information and discussed prior to decision-making.
- Ban Diéu hanh trién khai kip thoi cac Nghi quyét cua HDQT, ddng thoi thuc hién
cac bién phap ning cao hiéu qua hoat dong théng qua tbi wu van hanh san xuit,
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kiém soét chi phi va cai thién nang suat. Hoat dong diéu hanh duoc duy tri 6n dinh
va phu hop véi ké hoach kinh doanh di dugc phé duyét.

The BOM timely implemented the resolutions of the BOD and undertook measures
to enhance operational efficiency through production optimization, cost control, and
productivity improvement. Management operations were maintained in a stable
manner and in line with the approved business plan.

Trén co so theo ddi, BKS chua ghi nhin quyét dinh gy anh hudng bat loi trong yéu
dén hoat dong cua Cong ty va quyén loi cta ¢ dong.

Based on its review, the SB has not identified any decisions that materially and
adversely affect the Company’s operations or the interests of shareholders.

% Sw phoi hop hoat dong giira BKS ddi véi hoat déng ciia HPQT, Ban Diéu hanh
Coordination between the SB, the BOD and the BOM

BKS ghi nhan HDQT va Ban Piéu hanh di cung cap kip thoi cac thong tin lién
quan dén hoat dong kinh doanh, dau tu va cic van dé trong yéu, hd tro BKS thuc
hién cong tac gidm sat.

The SB noted that the BOD and BOM provided timely information relating to
business operations, investments, and other material matters, thereby supporting the
SB in performing its supervisory duties.

+ Giam sat, Tham tra Bao cao tai chinh
Supervision and Review of Financial Statements

BKS da xem xét Bao céo tai chinh quy, ban nién va nam trén co so sb liéu do Cong
ty 1ap va Bao cdo kiém toan doc 1ap KPMG.

The SB reviewed the quarterly, semi-annual, and annual financial statements based
on the financial data prepared by the Company and the independent audit report
issued by KPMG.

Trén cac khia canh trong yéu, Béo cdo tai chinh phan anh trung thuc va hop 1y tinh
hinh tai chinh cta Cong ty theo chuan myc ké toan Viét Nam. BKS khong ghi nhan
sai sOt trong yéu hodc diu hiéu gian 14n anh huong dang ké dén Bao céo tai chinh.
In all material respects, the financial statements fairly present the Company’s
financial position in accordance with Vietnamese Accounting Standards. The SB
noted no material misstatements or indications of fraud that would materially affect
the financial statements.

Qua theo ddi céc chi tiéu tai chinh trong yéu, BKS danh gia Cong ty duy tri tinh
hinh tai chinh lanh manh, co c4u tai chinh an toan va kha nang thanh toan tbt, bao
dam kha nang hoat dong lién tuc ciia Cong ty.

Based on its review of key financial indicators, the SB assessed that the Company
maintained a sound financial position, prudent capital structure, and good liquidity,
thereby ensuring its ability to continue as a going concern.

% Hé thong kiém soat ndi bd va quan Iy rii ro
Internal Control and Risk Management System

Cong ty trién khai cong tic quan tri rai ro va kiém soat ndi bo théng qua viée theo
ddi dinh ky cac rui ro tuan thi va van hanh. Cac ri ro trong yéu duoc tong hop,
phan loai va theo ddi viéc xir 1y tai cac bd phan lién quan.

The Company implemented risk management and internal control activities through
periodic monitoring of compliance and operational risks. Material risks were
consolidated, classified, and monitored for remediation by the relevant departments.
Qua theo doi, BKS ghi nhan cong tac kiém soéat dugc thuc hién gén voi viée cap
nhat dinh ky, gop phan nhan dién va xtr Iy rai ro phat sinh trong hoat dong.
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Based on its review, the SB noted that control activities were carried out with
periodic updates, contributing to the identification and mitigation of risks arising
from operations.

¢ Giao dich gitra Cong ty véi cac bén co lién quan
Related-Party Transactions

Céc giao dich véi bén lien quan dugc thyc hién theo quy trinh phé duyét nd1 bo va
phu hop quy dinh phap luat, ddng thoi dugce cong bd day du theo quy dinh.
Related-party transactions were conducted in accordance with internal approval
procedures and applicable legal regulations, and were duly disclosed in compliance
with regulatory requirements.

s Cong bo thong tin

Cong ty thuc hién cong b thong tin theo quy dinh. Cac béo céo dinh ky duoc cong
bd day du, gitp co dong cap nhat kip thoi tinh hinh hoat dong ctia Cong ty.

The Company complied with applicable disclosure requirements. Periodic reports
were fully disclosed, enabling shareholders to stay timely informed of the
Company’s operating performance.

5. Tw danh gia hoat dong ciia BKS trong nam 2025
Self-Assessment of the SB’s Performance in 2025

Céc thanh vién BKS da thyc hi¢én nhiém vy theo phan cong va bam sat ké hoach
cong tac. Hoat dong giam sat dugc trién khai theo chuong trinh lam viéc va xem xét
cac van dé trong yéu phat sinh trong ky.

The members of the SB performed their assigned duties in accordance with the
work plan. Supervisory activities were carried out in line with the approved agenda
and included review of material matters arising during the period.

BKS lam viéc v6i HDQT, Ban Diéu hanh va cic bd phan lién quan trong pham vi
nhiém vu dé thuc hién chuc nang gidm sat.

The SB worked with the BOD, BOM, and relevant departments within the scope of
its duties to perform its supervisory functions.

6. Ké hoach hoat dong ciia BKS niam 2026
Operational Plan of the SB for 2026:

BKS tiép tuc thuc hién quyén han va trach nhiém theo quy dinh phap luat va Piéu

1¢ Cong ty, trong do6 tap trung vao viéc gidm sat tinh tuan thu va minh bach trong hoat
dong cua Cong ty, bao gom:

The SB will continue to perform its duties and responsibilities in accordance with

applicable laws and the Company’s Charter, with a focus on supervising compliance and
transparency in the Company’s operations, including:

Giam sat viéc tuan thu Diéu 1& Cong ty, Nghi quyét cia PHDCD va HPQT
Monitoring compliance with the Company’s Charter and the resolutions of the
AGM and the BOD
Giam sat hoat dong quan tri va diéu hanh cia HPQT va Ban Diéu hanh
Supervising the governance and management activities of the BOD and BOM
Tham tra Bao céo tai chinh dinh ky
Reviewing periodic financial statements
Theo doi vi¢c xay dung va van hanh h¢ théng kiém toan nodi bo va quan tri rui ro
Monitoring the establishment and operation of the internal audit and risk
management systems
Ra soat, cho ¥ kién ddi v6i cac quy trinh va quy dinh noi bo
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Reviewing and providing comments on internal policies and procedures

- Gidm sat viéc thuc hién céc giao dich véi bén lién quan theo quy dinh cta phap luat
Supervising the implementation of related-party transactions in accordance with
applicable laws

- Thyc hién cac nhiém vu khac theo chic ndang cia BKS va theo phin cong cua
DbHDbCDb
Performing other duties within the SB’s functions and as assigned by the AGM.

‘ Trér} day la toan bd nd1 dung bao cao hoat dong nam 2025 cua BKS, kinh trinh Pai
hoi dong c6 dong xem xét va thong qua.

The above sets out the full contents of the SB’s report on its activities in 2025,
respectfully submitted to the AGM for consideration and approval.

Xin thay mat BKS, t0i xin chén thanh cam on sy tin tuong va ung ho ma Quy Co
dong, HPQT va Ban Diéu hanh da danh cho BKS trong thoi gian vira qua. BKS rat mong
tiép tuc nhan dugc su hop tac chat ché trong thoi gian téi

On behalf of the SB, I would like to express my sincere appreciation for the trust
and support extended by the Shareholders, the BOD, and the BOM to the SB over the past
period. The SB looks forward to continuing to receive close cooperation and support in the
time ahead.

Xin tran trong cam on!

Thank you for your attention!

TM. BAN KIEM SOAT
TRUONG BAN
ON BEHALF OF THE SUPERVISORY BOARD
HEAD OF THE SUPERVISORY BOARD

—
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NGUYEN THANH THUAN
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